C0MMUNITY GARDEN COMMITTEE
Minutes for April 12, 2011
The meeting was called to order by Chair Marge Govoni.  Present:  Paul Tringali,  Donna and Rick Walter,  Aileen Pelletier, Rachel Michaud, Marge Govoni, Rob Juergens, Brian and Laura LaPierre Absent Patrick Martin, Priscilla Payne, 
The minutes of April 5, 2011 were accepted on a motion by Marge and a second by Rob.  The vote was unanimous. 

The Treasurer’s Report - the total in the bank is $4054.00.  Still some outstanding bills.  Need to keep in mind that we need to return $10 fees at the end of the season.  There are 14 plots reserved at this point in time. 
Non agenda items 
Bria called Marge about scholarships committee had agree to award to those in need.  She has an interested person and Marge will contact this person.

Volunteer Boy Scout has contacted Marge about working at the garden.

Bria will attend the April 26th meeting.

Adjust website with correct meeting dates and update Marge and committee members – change from board to committee (add friend of the garden – Gen)

Holly from Water System’s 6pm 


Shared garden plan.  Will price out 2 different possibilities – whole garden and half garden.  Ideally would like 2 spigots on each side.  Water line will be outside the fence with spigots inside the fence.  Would like a bubbler price as well; to be placed in the garden, not visible from road.  Pipe will not be buried at this point.  Will need a weeks notice to get line in.
Brochure

Reviewed by members.  Hold off discussion until committee officer selections.  Rachel will send as a PDF for further review.
Cooking Classes for low income families

Tom Nash has not contacted Marge yet to make arrangements.

Update on saplings


Need hardwood, straight, saplings.  Count on 20 from Walters, 20 from Paul, 20 from Rob – Brian can help cut as can the Pelletiers if they are contacted.

Soil test results update


Not in yet.  Will receive a PDF with results and Laura and Donna will discuss.
Formalize the priority list 
Cutting saplings(10 feet) approximately – on going

Cedar posts ordered (Priscilla)

Get sign up at the garden

Soil test result before amendments

Amendments delivered

Tilling (by end of April) and raking and root removal

Get volunteers for fence and rooting( Marge will contact Pender, Invite Carol Waig)

Lay out garden beds (Marge need to contact surveyor friend)
Fencing

Water system installed 

Build gate

Preparing for Opening Day – May 14 – brochures, seeds, applications
Paris Farmers Union/Skillins 

Discuss next meeting
Update on tilling


Ernie Valente is available to till with little notice (a day or two) once amenities are determined and delivered
Manure update

Paul contacted University of ME Cooperative Extension for leads on manure – Benson’s Farm in Gorham recommended.  MOFGA approved. $15 a yard.  Worth us getting it with our own trucks.  $75 to have delivered.  Purchase decision on hold until the soil test comes back.
Article


Rob has written article for paper.  Light, upbeat and informative.  Gave credit to supporters.  Encourage community to get involved.  Use newspaper for specific requests for help.

Rachel brought in info on Lowe’s and Home Depot.  Brian will check with Home Depot.

Ledge Check

Laura will look into ledge at the garden and flag – 1’

Garden Contract 

Brian will send to group and Aileen will be posted on the website

Follow up on jobs assigned
· Marge created info response for applicants and will be sent out
· Status of the sign – 4x4 to Deb Martin – should have by Earth Day – need to build frame to hang it – Brian will get hemlock – committee to build sign – Rob, Paul, Brian, Donna and Rick
· Facebook – Priscilla – work with Rachel on getting invitations out to reach more people (no report)
· Aileen – ask Myke about where to get compost for garden – got a list from University of ME Cooperative Extension
· Paul contact alpaca friend in Gray for info on farmers – felt it was unnecessary
Assigned tasks:

· Marge contact person about scholarship

· Marge send out info to applicants

· Marge contact Pender about volunteers

· Marge contact surveyor friend when necessary

· Rob invite Carlo Waig to next meeting

· Aileen – adjust website committee members

· Rachel – send out brochure PDF for all to review

· Paul, Rob & Rick – cut saplings – call Brian or Aileen if you need help

· Sign committee – work on frame – Brian is point person

· Brian send out contract

· Aileen post contract on website

· Brian will connect with Home Depot on support

· Laura- ledge check

The meeting was adjourned at 7:40pm.

Respectfully submitted,

Aileen Pelletier

Agenda for April 26, 2011 Meeting 
Acceptance of the minutes

Treasurer’s report

· Election of board 

· Guests

· Soil test

· Amendments

· Priority list
Cutting saplings(10 feet) approximately 

Cedar posts ordered (Priscilla)

Get sign up at the garden

Soil test result before amendments

Amendments delivered

Tilling (by end of April) and raking and root removal

Get volunteers for fence and rooting( Marge will contact Pender, Invite Carol Waig)

Lay out garden beds (Marge need to contact surveyor friend)
Fencing

Water system installed 

Build gate

Preparing for Opening Day – May 14 – brochures, seeds, applications, 
· Ledge report
· Paris Farmers Union/Skillins 

· Kiosk

· Brochure

· Ideas to consider in the future– put amendments on the frozen ground; till in fall rather than spring;

· Report out on assigned tasks

Please send any other agenda items to Priscilla prior to the meeting on the 26th.
