C0MMUNITY GARDEN COMMITTEE
Minutes for April 5, 2011
The meeting was called to order by Chair Marge Govoni.  Present:  Paul Tringali,  Donna and Rick Walter,  Aileen Pelletier, Rachel Michaud, Marge Govoni.  Absent Patrick Martin, Rob Juergens, Priscilla Payne, Brian and Laura LaPierre
The minutes of March 29, 2011 were accepted on a motion by Donna and a second by Marge.  The vote was unanimous. 

The Treasurer’s Report -  the total in the bank is still $4029.00.  There are 12 plots reserved at this point in time.  Rob was not here to report.
Applicant has contacted Marge to find out status on what is going on with the garden.  We should confirm.  Open House on the 14th – publicize – contracts to be signed – informational – let us know if they can’t make it to get information – if person contacts us and misses the day, let them in but keep a cut off to be able to have cover crops, pumpkins, etc.  Marge will come up with something to give information referring questions to Donna and Paul.  Put out work day information to gardeners if they would like to help

Marge shared follow up on cooking class.  Made contact with Adult Ed., Community Garden and the Food Pantry.  Tom Nash will set up through Adult Ed. Will need representative from WCG to attend each class.  Marge will get more information and report back once the details are worked out.
Utilize Facebook and website for services or needs (power hole digger), -put out work day information to gardeners if they would like to help; we need manure;
Update Priority List – 
*Soil test result before amendments

*Amendments, tilling (by end of April) and raking

Fencing, cutting saplings(10 feet) approximately ? needed, cedar posts ordered 
Build gate

*Lay out garden beds

Water sytem – Paul get Holly to come take a look at a plan to figure out water

Preparing for Opening Day – May 14

Get sign up

*work on first

-put out work day information to gardeners on FB and website if they would like to help
Garden Related Issues – 

Regional Meeting info. Paul reported out on:  Cocogrow –selling organic items at former Sebago Gardens; volunteer application; Earth Day activities to get volunteers; effectively using Facebook,- be specific about what you want; Farmers Union to get goods for deals- Donna has made contact; Get UMaine Cooperative Extension involved. 
Donna contacted Bria about connecting with a farm.

Paul spoke with Bria about a compost class open to the public
Seed starting- great day at Bowdoin.  Went to winter market.  Planted well over 200 seeds.   Remaining seeds can be donated to gardeners.  Still need to put photos on site. (Aileen)

Brochure –  
Dead line – next Tuesday, April 12 – should be advertising of the garden– have FB address and website address
The following people have the following jobs assigned: 
·  Marge create info response for applicants
· Paul check with Rob about the status of the sign – may want to put it up for Earth Day

· Facebook – Priscilla – work with Rachel on getting invitations out to reach more people 

· Aileen – ask Myke about where to get compost for garden

· Cut saplings Donna, Paul, Walter – contact Pelletiers for more help

· Paul contact Holly about water line

· Paul contact alpaca friend in Gray for info on farmers

· Paul contact Cooperative Extensive for leads on manure

· Paul contact Ernie about possible tilling date

· Aileen get site admin info to Rachel
The meeting was adjourned at 7:20pm.

Respectfully submitted

Aileen Pelletier
Agenda for April 12, 2011 Meeting 
Acceptance of the minutes

Treasurer’s report
· Brochure
· Cooking Classes for low income families

· Water report from Paul 

· Update on saplings

· Soil test results update

· Formalize the priority list

· Paris Farmers Union/Skillins

· Update on tilling

· Manure update

If there are other items please let Priscilla know before the meeting if possible.

