WINDHAM COMMUNITY GARDEN COMMITTEE
Minutes of December 6, 2011
The meeting was called to order by Chair, Marge Govoni.  Present were  Rob Juergens, Aileen Pelletier, Paul Tringali, Donna and Rick Walter, Bruce Gove, Brian and Laura Lapierre, Rachel Michaud, Rick Bernard and Priscilla Payne. The meeting was held Windham High School.

Minutes - The minutes of November 1, 2011 were approved on a motion by Donna and seconded by Bruce and were approved with one abstention.
Treasurer’s report – $1520.00 in the checking account. Anticipated expenses are refunds to gardeners.  Approved on a motion by Rob and seconded by Donna.
Rachel showed us a web design that she has been working on for the garden.  Later in the meeting it was the consensus that she continue working on it and coordinate with Aileen.  We will only do the free option at this time.
Chili Challenge – We discussed what has been done and what needs to be done.  The hall has been reserved for February 4, 2012 from 1-5.  There will be 4 judges and Marge will contact Tony Plante and Sandy Prince to be 2 of them.  Rob will contact Patrick’s sister and ask her to help develop a point system for the judges to use and will ask her to judge and one other chef type person.  It will cost $15.00 to enter  Voting on the people’s choice will close at 4 with the announcements of the three winners at 4:30 (approx..)  Price for admission was set at 10.00 fpr adults and 7.00 for children but since the meeting that has changed and the committee will determine the final admission price.  A committee was set up to oversee the chili challenge.  It consists of Rob, Paul, Bruce and Brian.  The rest of us will help out as needed such as calling and confirming participants the week before or other duties as may be needed.
Committees - Priscilla presented the idea that we set up committees as we are not meeting as often.  This would allow work to continue and not have things fall through the cracks.  The committees and their duties are listed below along with members of those committees.
Seeds – Donna has contacted Pine Tree seeds to see if they might donate seeds.  We are looking for a place to start our seeds.  
Education – Donna has also contacted the Cumberland County chapter of MOFGA to see if they will do a presentation on Pest management.
What we did right and what needs to be changed – We began what will be an on-going  discussion and the following items were discussed and to be looked at in further detail.

· Management of volunteers

· Watering teams and weeding

· Closing date

· Staking tomatoes

· Leaves, where to get them and how to deal with them

· Pest management and other educational programs
· Tilling when and how long
· ? permanent beds

· Brian suggested that we use the areas where cover crops were planted as the soil will be better and then cover crop another area that may  not be in use.

Continuing items

Grants – Aileen and Priscilla will continue work on the Fiskar’s grant and the Home Depot grant and Rachel will also help.  Jo Eaton, one of the gardeners, is a grant writer and will also edit and proof what we write.Letter to Tom Atwell – Rachel will compose a letter to Tom Atwell, who writes a garden column for the Portland paper, telling him about the issues we had in the garden this year – cucumber beetles, squash bugs, potato bugs to see if he had any advice that might be different than what we have already found on our own.  She will send it to Rob for his input.  (FYI – you might also want to send it to Richard Brzozowski, Extension educator
E-mail: richard.brzozowski@maine.edu)
AGENDA FOR January 3, 2011
 
Accept minutes of December 6, 2011
 
Treasurer’s report
Chili Challenge

Website
Committees -  Set timelines for completion
 
GARDEN ISSUES –  Pest Management - ? MOFGA
GRANTS – 
 
OTHER  - 
Education Committee -  Responsible for programs such as pest management, care of different plants (eg tomatoes), work with gardeners so they get better production, how to use different produce, recipes for food pantry,  explore a children’s garden


Donna, Rachel

Seeds and Plants – determine what will be planted and how much of each product, obtain seeds, set dates of seed starting, oversee planting of food pantry gardens


Brian, Laura, Donna, Paul
Plot Layout – When applications are in,  plan the layout of the garden, number the beds and oversee the actual layout


Bruce, Rick B., Rob, Rick W., Rachel

Fundraising and Publicity– Come up with events to raise money and oversee the events make sure events are properly advertised


Paul, Rob, Marge

Management of Volunteers and Watering and Weeding – plan a system so that all gardeners are included in weeding and maintaining food pantry beds as well as an efficient watering and weeding system


Priscilla, Donna, Brian, Aileen
Grants – explore and write grants that will enhance the garden

Priscilla, Aileen

