WINDHAM COMMUNITY GARDEN COMMITTEE
Minutes for February 15, 2011
The meeting was called to order Paul Tringali, Vice Chair.  Present  Paul Tringali,  Priscilla Payne, Rob Juergens Donna and Rick Walte, Brian and Laura LaPierre, Rachel Michaud. Absent Marge Govoni, Aileen Pelletier, Patrick Martin.
Introductions were conducted and we welcomed Brian and Laura LaPierre and Rachel Michaud.

The minutes of February 8, 2011 were accepted on a motion by Rob and a second by Donna.  The vote was unanimous.
The Treasurer’s Report stated no change from the last meeting so the total in the bank was $3, 854.00.
Priscilla will go to the credit union to see what steps we need to take to set up our own account.  We also decided that we need to take charge of our applications.  We will make those changes at the March 15 meeting.

Review Timeline For Grant

Seeds – Priscilla will email Patrick to see if he has contacted High Mowing Seeds.  Priscilla will contact Johnny’s to see if they are going to give us anything from the grant we wrote.

Fencing – Donna and Priscilla will contact Blue Seal Feeds to have the fencing ordered.  We decided by consensus to use saplings to hold the fence up instead of metal posts but will use 4x4 cedar posts at the corners and for the gates.

Spring Tilling – Paul will contact Ernie Valente to see if he will do the tilling as early as possible.  It was also decided that we will need to till again in the fall so over wintering items cannot be planted at this time.

Plot Layout – The Plot Layout Committee consists of Rob Juergens, Donna Walter, Brian LaPierre and Rachel Michaud.  It was also decided, by consensus, that plots would be assigned by a lottery system instead of on a first come basis.
Soil Test – Paul will forward the soil test to Laura LaPierre who will look at it and see what we might need to add for amendments.  Donna will research green sand and phosphorous and report back at the next meeting.

Information Night – April 14, 2011 – This event will be the focus of the meeting on March 14 so that everything will be planned that we want to accomplish at this meeting.

Spring Event – May 14 – We did not set a rain date.


Paul will check with Ernie Valente to see if we can use his vacant lot on 302 by New England Cabinetry.  This event will include a bake sale, seedling sale and possibly a yard sale.

Things to be decided are Publicity for the event, Hours, etc.
Rachel Michaud will take over designing the brochure as she is a graphic designer.

Review Garden Rules – Priscilla will forward the rules from Thetford, VT as well as our existing rules and these will be discussed at the March 15 meeting.  These will have to finalized at this meeting so that they are in place for the April 14 information night.

Garden Column – Donna has written the first garden column and it will appear in the February 18, 2011 issue of the Lakes Region Weekly.  She will be writing the March column also.  Who would like to do the column for April??

Respectfully submitted

Priscilla Payne, Secretary
Agenda for March 15, 2011 Meeting –Please let Priscilla know if there are other agenda items.

1. Acceptance of Minutes of February 15, 2011
2. Treasurer’s report
3. Report on  Bank Account

4. Report of the Plot Layout Committee, Spring Tilling, Fencing, Seeds, Soil Tests
5. Information Night – Publicity, Information to be given to attendees, etc.

6. Spring Event  - Paul will report on conversation with Ernie Valente
7. Finalize Garden Rules
8. Garden related issues 
9. Fundraising events
10. Revisit priority list and revise as necessary 
11. Set agenda for the next meeting

Adjournment

