WINDHAM COMMUNITY GARDEN COMMITTEE
Minutes for January 4, 2011
The meeting was called to order by President, Marge Govoni.  Present Marge Govoni, Paul Tringali, Aileen Pelletier, Priscilla Payne and Donna and Rick Walter, Patrick Martin.
The minutes of December were accepted unanimously on a motion by Marge and seconded by Donna.
We discussed the development of the brochure, articles for the Lakes Region Weekly and other publicity challenges.  Priscilla will contact John Balentine to inquire about the costs of an ad and about having a column in the Lakes Region Weekly once a month.

Priscilla reported that many of Allen Pollock’s bee colonies have died and he may not be able to place hives at the garden.

We discussed the Chili Challenge and it was decided that Paul, Rob and Rick would have a separate meeting to work on finalizing plans for the Chili event.  We did set the admission price at $5.00 for adults and $3.00 for those under 12.  We also said that we would man tables for businesses that coulod not spare manpower.

We decided that we would ask the following to be judges: Bill Diamond, Gary Plummer. Mark Bryant, Officer Matt Cyr and Patrick’s sister who is the catering chef at USM.  Note: Bria has asked Mallory Shaughnessy to be a judge and she has accepted.
Donna agreed to develop a poster for the event that we could hand out.  Note: Bria’s agency came up with a poster so Donna did not have to do this.

We agreed that the signup deadline would be April 1, 2011.  Then we need to plan a meeting to invite gardeners and the public to an informational meeting.  We also agreed that we would have the garden tilled one more time in the spring as soon as we can get on the ground.  We are all asked to save cardboard and newspapers that can be laid down as a base for walkways.  We also need to look for a source of organic cow or other manure to have delivered so it can be composting for next year.
The following people have committed to going to the area Community Garden meeting at St. Josephs College on January 13, 2011.  Patrick, Paul, Donna, Rick, Aileen, Priscilla.

Priscilla will get the grant application ready for Johnny’s Seeds.  Patrick confirmed that we can start seeds in the Bowdoin greenhouse.

We also decided to add to the garden rules that each plot holder would be required to donate 6 volunteer hours to assist with various garden projects.

Meeting was adjourned at 8:20.

Respectfully Submitted

Priscilla Payne, Secretary
Agenda for January 11, 2011 Meeting – Our next meeting will be this coming Tuesday, Dec. 14, 2010 at 6 pm  in the room behind the cafeteria.   Please let Priscilla know if there are other agenda items.

1. Acceptance of Minutes of December 7, 2010
2. Chili Challenge – Spreadsheet – Report from Paul, Rob and Rick – Response from Judges invitation
3. Community Garden Meeting – Jan 13, 2011 6:30-8 pm – confirm attendance

4. Discussion of the meeting with Marjorie Rogers (Tabled)
5. Spring Event (tabled until February)
6. Garden related issues – Plot design, Deer Fencing, 
7. Fundraising events
8. Revisit priority list and revise as necessary (January meeting)

9. Review Board rules and regs – Review Garden Rules and application
10. Set agenda for the next meeting

Adjournment

