WINDHAM COMMUNITY GARDEN COMMITTEE
Minutes of March 20, 2012
The meeting was called to order by Chair, Bruce Gove.  Present Bruce Gove, Rick Bernard, Marge Govoni, Paul Tringali, Aileen Pelletier, Rachel Michaud and Rick Walter. Absent were Rob Juergens, Priscilla Payne, Brian and Laura Lapierre and Donna.  The meeting was held at Windham High School.

Minutes - The minutes of March 13, 2012 were approved on a motion by Rick and seconded by Marge and were approved unanimously.
Treasurer’s report – $2857.00 in the checking account. 
Committee appointments –

· Contact person: Marge 
· Food Pantry Garden: Possibly Donna – Rick will check with her
· Community Garden: Marge & Bruce
· Grants and fund Raising: Priscilla
Chairs will organize subcommittees.  Every single committee member should have the education to pass on to gardeners.

Garden issues – 
· Contacted scholarship recipient from last year per prior meeting discussion

· 29 applications – 

· Pest Management – trainings will be put on the site and mass emails will go out to the gradeners

· Tilling done and laid out May 12th (Bruce will make contact with George about the tilling)

· Opening date – May 19 from 10am-12pm (committee can bring snacks)
Set date for starting seeds- 
· Date to start seeds with Rob – no later than April 15th
· Bruce will contact rob and Donna about seedlings

· Possibly start one of the next two weekends

Collaboration with REAL School – Meeting in Windham on Friday, March 24 at 3pm in Rob’s room – Field Allen

From there make plans to go out to see the hoop house

 
Grants
 
OTHER   
Notes to keep in mind:

· Burying the water line

· Water valve – signage: “Garden Water Supply”

· Marge will call Charlie on the burn pile

· Donna has not heard back from Marisa about the May training

· Rachel will put note on site to remind people where to send application

· Rachel will start an education page on the website

· Marge will contact paper about putting in applications – after March 31st it will be on a first come first serve
· Rachel will put a recipe page on the site

· Continue with articles in the paper – Rachel will see about getting these online also

· Rachel will put resource links on the site

The meeting was adjourned at 7:20.
Respectfully Submitted,

Aileen Pelletier

AGENDA for March 27, 2012
 

Accept minutes of March 20, 2012
 
Treasurer’s report

Collaboration with REAL School – update

Garden issues 
· Confirm when to start seeds 

· Pest management

Committee Plot Assignments-

Prioritize needs in each committee and request committee member support-

GRANTS – 

Other-

Kiosk -   We began a discussion of the proposed Kiosk.  To facilitate discussion Aileen made a motion to contact Lakes Region Vocational School and have them build the kiosk.  Marge 2nd the motion.  After a detailed discussion Aileen withdrew her motion.  Rob will design an information center that will go on the side of the shed.  He will bring the design to the March 20 meeting.
 
AGENDA For March 20, 2012
 
Accept minutes of March 13, 2012
 
Treasurer’s report
Committee appointments – 
Garden issues – Confirm date for starting seeds
Collaboration with REAL School – update
 
GARDEN ISSUES –  Pest Management – 
GRANTS – 
 
OTHER  - 
