WINDHAM COMMUNITY GARDEN COMMITTEE
Minutes of May 15, 2012
The meeting was called to order by Chair, Bruce Gove.  Present Bruce Gove, Rick Bernard, Marge Govoni, Aileen Pelletier, Donna and Rick Walter, Priscilla Payne, Rachel Michaud, Rob Juergens. Absent were Laura Lapierre, Paul Tringali  The meeting was held at Windham High School.

Minutes - The minutes of May 1, 2012 were approved on a motion by Bruce and seconded by Marge and were approved unanimously.
Treasurer’s report – $1913.00 in the checking account.   Expenditures were $1053.00.  Lowes gave us 50% off the cost of lime.  Bensons did not charge us for delivery.  Home depot gave us tools, gloves, stirrup hoe and other items.
Other - The committee agreed to allow town employees to have a garden bed even if they do not live in town.  The committee also discussed an issue that occurred with a gardener.  While no formal motion was made the committee did vote 8 in favor of removing the gardener and I abstention.  Rachel Michaud will write a letter to the person informing him of our decision.
Opening Day, May 19 – Gardeners will sign in, sign gardener’s contract and get bed assignment.  They will be asked to volunteer in raking the food pantry bed.  Donna will supervise.
Food Pantry Area – Donna will measure out what is needed for various crops

A list of people needing thank you notes was given to Priscilla.  Bruce volunteered to get some addresses and specific people who should ne thanked at Home depot, Lowes, Tractor Supply and Windham rental.

The meeting was adjourned at 7:31.

Respectfully Submitted

Priscilla Payne, Secretary
AGENDA for March 27, 2012
 

Accept minutes of March 20, 2012
 
Treasurer’s report

Collaboration with REAL School – update

Garden issues 
· Confirm when to start seeds 

· Pest management

Committee Plot Assignments-

Prioritize needs in each committee and request committee member support-

GRANTS – 

Other-

Kiosk -   We began a discussion of the proposed Kiosk.  To facilitate discussion Aileen made a motion to contact Lakes Region Vocational School and have them build the kiosk.  Marge 2nd the motion.  After a detailed discussion Aileen withdrew her motion.  Rob will design an information center that will go on the side of the shed.  He will bring the design to the March 20 meeting.
 
AGENDA For March 20, 2012
 
Accept minutes of March 13, 2012
 
Treasurer’s report
Committee appointments – 
Garden issues – Confirm date for starting seeds
Collaboration with REAL School – update
 
GARDEN ISSUES –  Pest Management – 
GRANTS – 
 
OTHER  - 
