WINDHAM COMMUNITY GARDEN COMMITTEE
Minutes of November 1, 2011
The meeting was called to order by Vice Chair, Paul Tringali.  Present were  Rob Juergens, Aileen Pelletier, Paul Tringali, Donna and Rick Walter, Bruce Gove, Brian and Laura Lapierre and Priscilla Payne.    Absent Marge Govoni, Rick Bernard, Rachel Michaud.
The meeting was held Windham High School.

Minutes - The minutes of October 19, 2011 were approved on a motion by Rob and seconded by Bruce and was approved unanimously.
Treasurer’s report – $1932.80 in the checking account.  Anticipated expenses Surf and Turf compost @ $450.00 and refunds to gardeners $270.00.
Closing the garden –There was a good turnout of workers on Sat, Oct. 29 and we got a good amount of work done.  The following needs to be completed.
· Staining the shed – has been completed since meeting

· Cleaning the tools and shed – Donna, Rick and Bruce will do
· Take in the sign and store – Rick and Bruce
· Paul to call Holly to blow out lines
· Priscilla will send article to Lakes Region with photos
· We decided to wait to have the garden tilled in the spring
We also discussed the Application and decided that it was easy, straightforward and will change address.  Will email it to gardeners so they can apply prior to Feb. 1, 2012 along with an email announcing a mandatory (date to be announced) education session to hopefully be led by MOFGA on pest control as well as having a statement on the application regarding that.
Water Line – We will let the matter stand for the present but will notify the town that the line needs to be fixed, marked and buried by April 1, 2012.

Seeds – We discussed what to plant next year.  We decided on 80 tomato plants, types to be reviewed.  Also cucumbers, summer squash and zucchini, butternut and buttercup squash, peas.  We also discussed where we might start seeds.
This winter we will prepare recipes to be distributed to food pantry recipients to assist them in preparing food items.

What we did right and what needs to be changed – We began what will be an on-going  discussion and the following items were discussed and to be looked at in further detail.

· Management of volunteers

· Watering teams and weeding

· Closing date

· Staking tomatoes

· Leaves, where to get them and how to deal with them

· Pest management and other educational programs
· Tilling when and how long
· ? permanent beds
Continuing items

Grants – Aileen and Priscilla will continue work on the Fiskar’s grant and the Home Depot grant and Rachel will also help.  Jo Eaton, one of the gardeners, is a grant writer and will also edit and proof what we write.Letter to Tom Atwell – Rachel will compose a letter to Tom Atwell, who writes a garden column for the Portland paper, telling him about the issues we had in the garden this year – cucumber beetles, squash bugs, potato bugs to see if he had any advice that might be different than what we have already found on our own.  She will send it to Rob for his input.  (FYI – you might also want to send it to Richard Brzozowski, Extension educator
E-mail: richard.brzozowski@maine.edu)
AGENDA FOR DECEMBER 6, 2011
 
Accept minutes of NOVEMBER 1, 2011
 
Treasurer’s report
Rachel's Surprise

Chili Challenge
Committees and appointments to - Suggestions - Education, Plot Layout, Fundraising, Seeds and Plants , Grants, Management System for Volunteers and Watering, Weeding
REVIEW OF THE GARDEN – What worked and what didn’t – Continuing discussion
 
 
GARDEN ISSUES –  Pest Management - ? MOFGA
                      
 GRANTS – 
 
OTHER  - 
Education Committee -  Responsible for programs such as pest management, care of different plants (eg tomatoes), work with gardeners so they get better production, how to use different produce, recipes for food pantry,  explore a children’s garden


Donna, Rachel

Seeds and Plants – determine what will be planted and how much of each product, obtain seeds, set dates of seed starting, oversee planting of food pantry gardens


Brian, Laura, Aileen
Plot Layout – When applications are in,  plan the layout of the garden, number the beds and oversee the actual layout


Bruce, Rick B., Rob, Rick W., Rachel

Fundraising and Publicity– Come up with events to raise money and oversee the events make sure events are properly advertised


Paul, Rob, Marge

Management of Volunteers and Watering and Weeding – plan a system so that all gardeners are included in weeding and maintaining food pantry beds as well as an efficient watering and weeding system


Priscilla, Donna, 

Grants – explore and write grants that will enhance the garden

Priscilla, Aileen
