WINDHAM COMMUNITY GARDEN COMMITTEE
The meeting was called to order by Secretary, Priscilla Payne.  Present were  Rob Juergens, Rachel Michaud, Aileen Pelletier and Priscilla Payne. Gate Committee member Rick Bernard.   Absent Marge Govoni, Rick and Donna Walter, Laura and Brian Lapierre, Paul Tringali.
The meeting was held Windham High School.

Minutes - The minutes of September 20 were approved on a motion by Rob and seconded by Rachel and was approved unanimously.
Treasurer’s report – No report
Yard Sale - Final plans were made for the yard sale to be held on October 8.  Rob will get tables as will Aileen.  Rachel and Aileen will pick up donations from Priscilla’s on Friday evening.  Rob has the sign completed by Deb Martin and Rachel will paint the piece for the date, etc.  Priscilla will get money for change.  All will be at the site by 7 am on Saturday.
Revision of By-Laws – Priscilla made a motion to change the by-laws under Article II – Members to read The WCGC shall ordinarily be composed of no more than twelve members and that Rick Bernard and Bruce Gove be asked to join the committee.  Rob seconded the motion and the vote was unanimous.
Priscilla then made a motion to change Article III – Treasurer to read: The treasurer shall collect all revenues, in the form of payments and donations and deposit funds in the Windham Community garden account at Cumberland County Federal Credit Union.  The treasurer will also keep track of fundraisers and non monetary donations.  The treasurer will also present a financial update to the committee monthly.  Rob seconded the motion and the vote was unanimous

(FYI – The old wording of Article II – Members was no more than eight members.  The old wording for Article III – Treasurer was to forward monies to the Town of Windham Parks and Recreation.  That no longer applies as we now have our own bank account.)
Garden Issues – We discussed the squash bug info that Rachel found and decided to delay a decision although we did talk about adding beneficial nematodes in the spring.

Priscilla mentioned that she had spoken to George Geyer and he has a front end loader and will help us spread the compost and will also mow the perimeter of the fence.

We will need to move the burn pile on the right side of the garden to the other burn pile which will need to be moved further away from the fence.  The fire department will burn for us.

Grants – Aileen and Priscilla will work on the Fiskar’s grant and the Home Depot grant and Rachel will also help.

Letter to Tom Atwell – Rachel will compose a letter to Tom Atwell, who writes a garden column for the Portland paper, telling him about the issues we had in the garden this year – cucumber beetles, squash bugs, potato bugs to see if he had any advice that might be different than what we have already found on our own.  She will send it to Rob for his input.  (FYI – you might also want to send it to Richard Brzozowski, Extension educator
E-mail: richard.brzozowski@maine.edu)

Compost – 25 yards need to be ordered from Benson’s and the site for dumping needs to be marked and a utility gate opened for the weekend of October 30.  Hopefully tilling can be done that following week.

DRAFT AGENDA – OCTOBER 19, 2011
Accept minutes of October 4, 2011

Treasurer’s report

CLOSING THE GARDEN – Final plans
STAINING THE SHED
GARDEN ISSUES –  Squash bugs and Rachel’s article – other pests and control
                       
COMPOST & LIME – when to buy, deliver and spread
 GRANTS – High Mowing Seeds
OTHER 
